SUGGESTIONS TO THE BOARD FOR SAVING MONEY
From H.H.Splett,
2104 Ohio
21 Dec.09

1. STOP all work on County Property and negotiate a reduction in our rent for the Storage lot.

2. STOP heating the pool below 40 deg. F. (The air heat-exchangers are very inefficient at that temp. and
the expensive gas-heaters cut in).

3. Delay the opening of the pool by two hours in the AM & close it one hour earlier until May.
4. Urge everyone to turn the lights out when they leave the rooms, (especially in the large hall)
5. STOP paying for instructors for certain groups (that is discrimination against tax payers).

6. Negotiate with Florida Power for a reduced rate with Solar-powered Street lights.

7. Re-negotiate the 3 year contract with Brighthouse to reduce the price, with a reduced number of
channels, but to include our in-house channel on No. 16 (now vacant).

8. Try to increase our revenue from Boat-slips from "residents" by reducing our price.

9. Encourage our taxpayers to delay or to advance their payment whichever way that it will maximize our
income.(what interest are we currently getting on our funds?)

10. Cut trash pick to one per week. (any survey that is done, should be done in late Jan.
when MOST of the people are here).

11. Go to some trash RE-CYCLING and that will reduce the number of dumpster pulls.
(Waste Pro does it FREE).

12. Stop paying the Legal Fees for things relating to the Court Case.(the Plaintiffs Attorneys are not
getting paid until the case is settled, so why should ours be paid in advance).



