DOCKMASTERS MEETING

3/23/10 The publicly announced meeting for review of PP21 (duties of Dockmaster,
Assistant Dockmasters) was called to order at 8:00a.m.

Those in attendance were:

Bruce Smith, Present Dockmaster

Frank Riedel, Present Assistant Dockmaster
Ken Meierjurgen, Present Assistant Dockmaster
Tom Featheringill

John White

Bill Secraw

Beverly Lew

Judith Riedel

The following recommendations were made:

Opening Paragraph—Delete from “The Dockmaster will report....”to “Marina fish
cleaning station”.

#1. These are Renters Rules and need to be in Renters’ lease agreement. No need to
be assigned to Dockmaster’s list of duties.

#2. & #3. Retain. “the Dockmaster will attempt to notify renters if their boat is in
distress”. “If the renter needs assistance from the Dockmaster, a fee may be

charged.

#4. To read as.”Dockmaster and assistants will have the key to Marina gate boat
ramp for After Hours Emergencies.”

#5. Delete present wording to read as “Dockmaster will assign appropriate sized
slip for each boat.

#6. Retain as written.

#7. To read as follows: “The Dockmaster will notify the District Office Manager
when a boat owner has been notified that his boat is in distress.”

#8. Delete—Office Manager can fill out Marina Information form and file when
notified.

#9. Delete. Not parking enforcement officers.

#10. Remove words “trustee in a timely manner”.




#11. Retain as written.

#12. Delete.

#13. Delete. Not Fish and Game Wardens.
#14. Delete. Not Animal Control Officers.

#15. Delete.

No signature required by Dockmaster who is a Volunteer.
These recommendations were unanimously agreed upon by all those present.

The meeting was adjourned at 9 a.m.

Respectfully submitted,

e
Bruce W. i )

A ATl

Frank Riedel

Enclosed please find a revised copy of PP21




TRAILER ESTATES: DUTIES OF DOCKMASTER,
ASSISTANT DOCK MASTERS PP 21

The Trailer Estates Board of Trustees works with administrative volunteers to assist the district in its
day-to-day operations. The Dockmaster and Assistant Dockmasters serve a 12-month term. They are
recommended by the chair and approved by the board prior to /or on February 15 of each year. {The
Dockmaster will report to the Maintenance Trustee. It shall be the primary duty of the Trailer Estates
marina Dockmaster and Assistant Dockmasters to provide daily supervision and on-site 1nsgect10n of
ALL dock slips and piers including the Trailer Estates marina fish cleaning statlon —

1. Dock lines: The dockmaster or assistant dockmaster will show new boat slip renters the proper way

to secure a boat. If a renter is not familiar with docking of boat, renter should ask the dockmaster for

help. The dockmaster will advise renters that upon termination of lease or seasonal vacancy of slip,

renter is required to remove ALL lines and bumpers from dock and pilings. ~l' hoeer o ov it Aulea

2. Renters must be responsible for securing of boats, especially during hurricanes, high tides and heavy
rains. Renters are responsible for the care and protection of their boat. @e dockmaster will attempt to
notify renters if their boat is in distr@and it is the renter’s responsibility to correct the situation as soon
as possible to avoid damage to docks or other boats. Renters are to make sure the bilge pump is in
working order, the batteries are charged, and extra lines stored in boat for emergency use. The
Dockmaster shall advise renters that lines should be checked regularly.
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4. The gate to the ramp is open 8:00 A.M. to 5:00 P.M. Monday through Friday, 8:00 A.M. to 12:00
noon,on | Saturduy and closed on Sunday.| The dockmaster and assistant dockmaster have a key in case

of an e'qrhergency Use of ramp is for residents an%doc renters and Hix Marina, not for
out-of-park transient boat owners.

5. ’Iheﬁall_le he reglstered size of the

ngth of the boat and motor determmes the size of

proper size of-the slip. The dockmaster shall complete PP 18 Boa al Form and submit to the
strict Oglce All sailboat measggrcnents must mcludeC Lde% of lrg/ee}_,( be 1t ﬁxed orsy M%tygil o
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6. The Dock Rental Agreement will be completed in the Trailer Estates Office after receiving a signed
PP 18 Boat Slip Approval Form from the dockmaster.

7. The dockmg%sr will notify the District Office Manager isamediately-in-tie-foltowing-cases>
ﬁ—-ilihc ozﬁ owner has been notlﬁed .'9,190J.Lt_boat;-tala:&g—errrwateﬁe‘f\‘h‘\"’r s RoAT LS
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8 -A—fbnn*(Mm*ma—hﬁbrmﬁfﬁ Form) is To be filled-out-as-soon as possible by the dockmaster/office
manager-ford y violafion or probléms Where 1 essary-to-notify-rentef.
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ASSISTANT DOCK MASTERS PP 21
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9. The Deckmaster will advise boat owners and guest to park their +—angle parking

only on Pennsylvania Avenue arking on AmMparhng, except for
i access road. No parking in front of residents’ homes. No WSldents’

10. Dockmaster will report any and all dock hazards, defects, malfunctions of water, electrical services

to the maintenance trustee-iratimelymanner. Sl S poM WORD LHpusTee ~fuemd

11. Dockmaster and assistants will instruct new slip renters as to the location and use of “Emergency
Pier Ladders” in the event of a renter or guest falling from pier or overboard. A

12. Dockmaster and assistants will advise and ¢ ‘standardized” placement of ALL rubber
bumpers, and strips on doc 5 S , Tings, nails, or any such material are to be
affixed to singlte-pole dock pilings. Ty Lo te

tiadvise-boat owners as to Trailer Estates Mg.gna regulations (PP19)

ishing in Demganly” including strict enforcement of “No Netting”.

14, Dockmaster and assistants will advise boat-ewnersand guest to “curb-walk” their pets on American

Way ONLY and not to allew pets on docks, walgv%mﬂéash

Dockmaster Responsibilities Page 2 of 2
Revised 02/16/09, 5/18/0, 3/15/10




